
SMEA Council Agenda In person Meeting
December 6th, 2023

1. Welcome, updates, sign in will go around, raffle tickets, t-shirts, ———President Dale
Pluciennik (5 min)

2. Approval of November Minutes———President Dale Pluciennik (5 min)

3. SMEA Climate Survey Reminder (5 min)- Dale Pluciennik

4. Ten Minute Meeting- Dale Pluciennnik (5 minutes)

5. Input Based Bargaining Training (pick dates after January 10th and by February 29 data due
March 1st, let me know the dates before we go on winter break), Membership- Erin Clark, Michael
Sterling (1 hour)

6. Prizes Raffle- Damon and Dale

7. Other Items. Site Concerns (reminder these are to be logged and Dale and Damon will contact if
further info needed), Adjournment


